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About Caritas Baby Hospital (CBH)

Caritas Baby Hospital is the sole healthcare pro-
vider dedicated exclusively to children in the West
Bank. It offers quality medical treatment to children,
irrespective of their origin and religion.

The Hospital was founded in 1953 by the Swiss
Father Ernst Schnydrig in response to the suffering
experienced in the region following the Nakba. It is
operated by Children’s Relief Bethlehem (CRB), a
Christian relief agency based in Lucerne, Switzer-
land.

For more information, please visit:
https://www.facebook.com/cbhbethlehem/



Forward
Br. Peter Bray, Hospital Advisory Council Chairperson

As Caritas Baby Hospital
stretches to achieve the new
strategic  objectives, people
working there are always
looking for better ways to serve.
One of the roles the Hospital
Advisory Council (HAC) plays
is to provide the administration
with the reflection of the local
community about what the Hospital is doing and
how it is valued by the people here.

Part of that reflection is honestly acknowledging the
difficult issues the Hospital faces and naming the
harsh reality within which it operates. This means it
seeks to support the administration in naming and
owning the contribution it has to the difficulties and
taking responsible action to deal with them. This
approach is ensuring the best possible service to
the children of Palestine.

The context within which the Hospital operates
highlights the impossibility of knowing what the
future holds and it is dishonest and demeaning to the
people with whom and for whom the Hospital works
to pretend otherwise. However, the administration
has accepted this and while acknowledging the

risks involved, has determinedly set out to engage
the future, to respect these precious children who
are the future of Palestine and provide the very best
service for them.
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CBH Endures for the Future of Palestine
Issa Bandak, CEO

We are happy to provide you
with our annual report of 2017,
which was a milestone year in
the history of Caritas Baby Hos-
pital (CBH) on both the institu-
tional and medical levels.

4
“ A very important step was the ap-

proval of the new strategic plan
of Children’s Relief Bethlehem (CRB) for the coming
five years. In a participatory process, the CRB Board
and Managing Director, as well as CBH’s manage-
ment team, discussed potential challenges and how
we intend to approach them, in order for Caritas Baby
Hospital to uphold its leading role in pediatric medicine
in Palestine.

New Strategic Objectives

The new strategic objectives stem purely from the
health and social needs found among the Palestin-
ian pediatric population. In general, the objectives
require CBH to offer its services in the highest level
of quality feasible and adopt a holistic approach. To
achieve that, we will be focusing on developing the
medical services of the Hospital, particularly those
related to the pediatric subspecialties of intensive
care, neurology and pulmonology; as these ser-
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ANNUAL REPORT

vices are highly needed, according to a mapping
study conducted by CBH. Consequently, this will
enable us to add value to the pediatric medical ser-
vices of Palestine and fulfill our mission of offering
quality medical treatment for children.

On an organizational level, the new strategic objec-
tives highlight the importance of strengthening own-
ership and empowering the Hospital as a local insti-
tution. This decision, which seeks the sustainability
of CBH, can be realized, if the ownership is shared
between both institutions, namely CRB and CBH.
On the long run, this means that we can continue
to serve Palestinian children that are in need of our
services.

CBH Remains an Integral Part of the Palestinian
Healthcare System

Last year, we reinforced our partnership with the
Palestinian Ministry of Health (MoH). This step laid
down a new referral practice that will make our ser-
vices more accessible, while underlining our role
as a leading pediatric institution in the West Bank.
It states that governmental hospitals will refer chil-
dren, especially those with complex diagnoses, for
treatment at CBH, given our expertise in pediatric
medicine.



Additionally, Caritas Baby Hospital is recognized
locally for its pioneering role in terms of quality as-
surance and infection control. The relevant team
has undertaken several activities with the purpose
of guaranteeing the safety of patients in CBH, in-
cluding developing policies, conducting studies and
holding lectures. Today, CBH is a benchmark for
local institutions in this domain and the CBH team
shares this experience within various local and in-
ternational settings.

We Need Local Support

The Hospital values the continuous support of the
Chair, Board and Head Office of Children’s Relief
Bethlehem, as well as CBH’s European partners.
Nonetheless, this report is an invitation for the local
community in particular, to believe in CBH’s work
and support this much-needed institution.

Increasing local funding implies reducing our depen-
dence on donations from Europe. It is imperative
that we also contribute to the Hospital as Palestin-
ians, thereby improving CBH'’s financial sustainabil-
ity and safeguarding its future for the sake of our
children.
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Medical Achievements
Dr. Hiyam Marzouga Awad, Medical Director

Proudly saying, 2017 has been
a record year for CBH on the
medical level. In total, we re-
corded the highest number of
treatments in the history of the
Hospital to reach 49,226.

Today, we are the first port of
call for numerous child diseas-
es. In particular, this Hospital has become a referral
center for pediatric medicine at the secondary and
tertiary level, due to the services provided in the
ICU Department.

As a medical director, | appreciate the way we
worked together in 2017. The well-coordinated
teamwork among the doctors and specialist nurses
of the outpatient clinic contributes to the quality of
our services and enables us to identify emergencies
in need of hospitalization in a timely manner. On the
other hand, many children can be treated compre-
hensively in our outpatient clinic and therefore be
discharged afterwards. Our exceptional laboratory
and radiology departments, in addition to the phys-
iotherapy, pharmaceutical and dietary teams, cohe-
sively support our medical team by achieving the
outcomes necessary for a patient’s treatment.

I s
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In compliance with the new strategic objectives, two
of our pediatricians are currently completing a mul-
tiple-year education program, where they are being
trained as specialists in the fields of pediatric neu-
rology and pulmonology. The skills and knowledge
they will bring back will play a crucial role in improv-
ing the medical offering at CBH, while making a
humble, yet impactful contribution to the Palestinian
healthcare system.

Outpatient Services’ Progress

In 2017, the demand for our outpatient services has
grown by 7% in comparison with that in 2016. This
increase is most noticeable in the subspecialized
services of the pulmonology and neurology clinics,
wherein they make up almost half of the total out-
patient specialized clinic visits. These figures posi-
tively reinforce the new direction of the Hospital in
focusing on these pediatric subspecialties.

Highlights from the Inpatient Services

The 2017 figures also prove the value of the Pediat-
ric ICU (PICU) services at CBH for the local popula-
tion. Currently, the ICU includes two pediatric beds
and five neonatal beds. Throughout the last year,
however, a higher demand for pediatric beds was
evident in the ICU. As a response, Caritas Baby



Hospital is expanding the Hospital’s ICU by two ad-
ditional pediatric beds in 2018.

CBH’s statistics also show that merely 26% of the
total admissions were UNRWA-, government- and
privately-insured referrals. This is an indicator that
the maijority of our patients is not covered by any
kind of insurance and emphasizes an earlier call for
the need of local support.

2017 in Figures

Total Outpatient Visits 44,584
Total Outpatient Specialized Clinic

Visits 6,864
(included in the total outpatient visits)

Total Outpatient Day Care Visits 2,182
(included in the total outpatient visits)

Total Inpatient Admissions 4,642
Total ICU Admissions 255
(included in the total inpatient admissions)

Average Hospitalization Days 3.8

Physiotherapy Sessions 9,769
Laboratory Tests 103,861
Radiology and Special Tests 14,500
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CBH'’s Holistic Treatment

At CBH, not only do we provide medical consul-
tation and treatment for sick children, rather we
strengthen families by handling their psychological
and social needs, particularly those of children and
mothers. That is why the work of the Department of
Social Services (DSS) and the Mothers’ Residency
Department (MRD) complements the medical ser-
vices offered by CBH.

The DSS has conducted hundreds of home visits
and consultations for patients’ families in need of
expert advice throughout 2017. Additionally, our
team of social workers has been active in setting
up and overseeing various self-help groups. These
groups bring families of children with chronic dis-
eases, such as Cystic Fibrosis, Diabetes Mellitus
and Epidermolysis Bullosa, together for educative
and social support. By doing so, we encourage both
CBH'’s patients and their families to live a healthier
life.

Most importantly, CBH firmly believes in allowing
the mother to be near her child throughout the en-
tire course of treatment, which has been proven to
affect the child’s well-being positively and speed up
the recovery process. The MRD has served more
than 4,200 mothers of inpatients in the last year.

I 8
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Not only does CBH provide resident mothers with
dignified accommodation and food, but it also offers
them accompaniment, consultation, education, as
well as support in health and personal problems.




At CBH, most treated children come
from the southern parts of the West
Bank, namely the governorates of
Bethlehem and Hebron. According
to the Palestinian Central Bureau of
Statistics (PCBS), around one million
people live in the served governorates,
whereby the percentage of children
younger than 18 years is estimated to
be 43% of the total population.
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The Organization of CBH

CBH is one of the main employers in the area of
Bethlehem. By the end of 2017, around 250 em-
ployees worked at CBH, 70% of which are females.
Most of our staff members are residents of the
Bethlehem governorate. They are allocated into the
Medical, Nursing, Operations, Finance and Admin-
istration, Public Relations and Media, Quality Pa-
tients’ Safety and Risk Management Departments.

=

A
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An Executive Committee (EC), supported by a local
Hospital Advisory Council (HAC), oversees the daily
activities of Caritas Baby Hospital, while the Swiss
NGO Children’s Relief Bethlehem (CRB) runs and
operates the Hospital since 1963.

Additionally, the Franciscan Elizabethan Sisters of
Padua have been fulfilling their mission of “helping
wherever their help is needed” at CBH since 1975.




CBH Organizational Structure

CRB Board
President: Sibylle Hardegger

CRB Managing Director
Sybille Oetliker

CBH CEO*
Issa Bandak

Public Relations and
Media Department

Hospital Advisory
Council

Office of Quality Patient
Safety and Risk Management

Medical Director
Dr. Hiyam Marzouga*

Nursing Director
Sr. Maria Pia Refosco*

Nursing Departments  Medical Departments

Director of Operations
Atallah Araj*

Support Services
Departments

Director of Finance
Christine Saca*

Finance and
Administration
Departments

*Executive Committee (EC) Member (See picture on page 10)
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Highlights of 2017

I 12

ANNUAL REPORT

Supporting the Children of Gaza: Caritas Baby Hospital - with the

I financial support of Children Relief’'s Bethlehem (CRB) and the lo-

gistical coordination of the World Health Organization (WHO) - was

. able to deliver urgent medications for over 300 children with Cystic

Fibrosis in Gaza. These medications were critically needed during the
summer of 2017, due to a great shortage of supply in the MoH central
stores of Gaza.

Neurological Interventions: CBH is making great advancements in
the field of pediatric neurology. This progress is owed to the prov-
en medical excellence and unique neurological diagnostic services
at CBH. Our Hospital is among the few that carries out Nerve Con-
duction Study (NCS) and Electromyography (EMG) in the Bethlehem
area. These are used to evaluate the function of the child’s nerves
and skeletal muscles, respectively.

Su’ad Awwad Shahin: Serving for 45 years, Su’ad has become the
longest-working employee at CBH. Su’ad says: “It is my first home. |
started working at Caritas Baby Hospital when | was only 16 years old
after finishing high school; | was a child myself back then.” Su’ad has
grown academically and professionally at CBH. Today, we are thank-
ful to Su’ad for the love and care she has selflessly given throughout

g, the years.



Lab Achievements: CBH'’s laboratory is considered as one of the
leading laboratories in Palestine for the quality and uniqueness of its
services. Last year, the lab team conducted over 100,000 tests for
patient children and families. The lab is also pioneering in the area of
scientific research. The results of CBH’s scientific team are contribut-
ing today to the national antimicrobial stewardship and immunization
programs in Palestine.

The Cystic Fibrosis (CF) Team: CBH is considered to be a main
medical center for CF in the West Bank. The CF team, along with
local and international partners, has conducted several studies on
| the CF patients of the West Bank throughout the year of 2017. These
| studies include “The Social Challenges of CF”, “The Quality of Life of
CF Patients”, “The Economic Evaluation of CF Medications” and “The

Molecular Analysis of CF Patients”.

Saving a Premature Life: CBH was the only hospital in Bethlehem
to accept a premature baby girl, weighing only 750 grams. Through
delivering quality medical care, our team at the ICU succeeded in
rescuing the child and comforting the worried parents. After several
weeks at CBH, the baby was finally able to return home. She is now
/. gaining weight, growing well and shows good predictions of a normal

® and healthy life.
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A Word of Appreciation

.'7; g

Caritas Baby Hospital’'s Executive Committee and
staff are thankful to the numerous supporters and
international donors of the Hospital.

In particular, we would like to thank our strategic
partners, Children’s Relief Bethlehem (CRB), rep-
resented by the Head Office in Switzerland and
the Country Offices in ltaly, Germany, Austria and
Great Britain, for their continuous support in oper-
ating CBH.

For donations received locally, we are grateful to all
the individual donors of 2017 and those who sup-

I 14
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port the Hospital regularly. Specifically, we would
like to thank Freundeskreis Sankt Familia Kassel,
Germany // Deutsche Statthalterei des Ritterordens
vom Heiligen Grab zu Jerusalem, Germany // Roth
Privatstiftung, Austria // MUSA'ADE - Hilfe und Hoff-
nung fur Bethlehem, Germany // North Central Lieu-
tenancy, Equestrian Order of the Holy Sepulchre
of Jerusalem, USA // Bibeldorf der Evangelischen
Kirchengemeinde Rietberg, Germany // Schweize-
rische Statthalterei des Ritterordens vom Heiligen
Grab zu Jerusalem (OESSH), Switzerland, among
others.

Additionally, we thank the foundations that have
financed the 2017 projects: The United States
Agency for International Development (USAID) //
Fondation Hope, under the aegis of Fondation de
Luxembourg // Deutsche Forschungsgemeinschaft
(DFG), Germany // Mario Conti Travel Fellowship,
Scotland // Birzeit Pharmaceutical Company, Pales-
tine.

5 Children's Relief Bethlehem

We are here.



Financial Performance for 2017

CBH had total revenue of around 35 million Israe-
li New Shekels (ILS) for the year of 2017. Our main
sources of revenue are the contributions from CRB
and other private donors, which account for around
80% of CBH’s total revenue.

The remaining 20% has been realized mainly through
services offered to patients in CBH. This made 2017
a positive year for us, as we were able to increase the
revenue from these services significantly compared
with prior years. This was a result of the implemen-
tation of a new agreement with the Palestinian Min-
istry of Health and insurance companies, which goes
in line with our strategic direction of ensuring CBH'’s
sustainability through increasing the locally-generated
income.

On the other hand, the total expenses from opera-
tions, including depreciation, were around 35 million
ILS. The expenses incurred were within the approved
budget for the year. The majority of our expenses re-
sulted from medical-related services, ranging from di-
rect medical and nursing services to the supporting
services such as biomedical engineering and hygiene.

CBH’s financial statements for the year ending De-
cember 31, 2017 were audited by Pricewaterhouse-

Coopers (PwC). They fairly present the financial po-
sition of CBH. The comprehensive audit report and
financial statements may be requested from CBH'’s
management office.

Breakdown of CBH Expenses by Type of Service*

BMedical and Paramedical Services 52%
BSupport Services 20%

(e.g. biomedical engineering and hygiene)
BAdministrative Services 19%
Social Services 6%
B Educational Services 3%

*Percentages include allocation from different departments to
service expenses
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Statement of Activities and Changes in Net Assets (ILS)
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2017 2016 2017 2016

Changes in Unrestricted Net Assets Currency Exchange Gain/(Loss) 1,429,854 132,888
Revenues

Gain/(Loss) on Disposable of Property, Plant and Equipment 62,067 (33,464)
Patient Service Revenue 7,523,896 5,407,599

Other Gains/(Losses) (3,270) 0
Contribution from CRB’s Head Office 20,456,381 21,020,837
Other Contributions 4,933,848 9,146,018 Increase in Unrestricted Net Assets 847,431 531,984
Other Revenues 596,303 634,275

Changes in Temporarily Restricted Net Assets
Total Unrestricted Revenues 33,510,428 36,208,729 Contributions for Charity Care 323 381 956.027
Net Assets Releases from Restriction 1,091,098 684,686 Net Assets from Restrictions (1,091,098) (684,686)
Total Revenues 34,601,526 36,893,415

Increase in Temporarily Restricted Net Assets (767,717) 271,341
Expenses By Type of Service .

Increase in Net Assets for the Year 79,714 803,325
Medical and Paramedical Services 18,456,348 17,926,605 Net Assets, Beginning of the Year 26,631,135 25,827,810
Support Services 7,067,219 7,617,960 Net Assets, End of the Year 26,710,849 26,631,135
Administrative Services 6,536,058 7,316,002
Social Services 1,999,021 2,390,133
Educational Services 1,184,100 1,210,155
Total Expenses 35,242,746 36,460,855

(641,220) 432,560
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