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About Caritas Baby Hospital (CBH)

Caritas Baby Hospital (CBH) is the sole exclusively
pediatric hospital in the West Bank.

Allocated into an outpatient department and four
inpatient wards, an average of 50,000 comprehensive
medical treatments have been offered to children in
the past three years. CBH patients’ disease patterns
range from common gastroenteritis and respiratory
infections to complex hereditary and neurological
disorders.

CBH was founded in 1953 by the Swiss Father Ernst
Schnydrig in response to the suffering experienced
in the region following the Nakba. It is operated by
Children’s Relief Bethlehem (CRB), a Christian relief
agency based in Lucerne, Switzerland.

For more information, please visit our website
www.cbh.ps
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Our Guiding Principles

Our Vision
To become the leading center for excellence in pediatric medicine in Palestine.

Our Mission

We are here to provide hope to and enhance the well-being of Palestinian children regardless of their social and
religious background and their ability to pay, through our specialized, quality and safe health care services provided
in a child-friendly environment.

Equity
& Equality

Patient
Centeredness

Partnership

Commitment
to Excellance Transparency Social
& Integrity Responsibility




Foreword

Sybille Oetliker, Managing Director of Children’s
Relief Bethlehem

Two important achievements were
realized at Caritas Baby Hospital
in 2019: Firstly, the introduction
of a new pricing system with
socially equitable hospital fees.
With this step we strengthen the
local ownership of Caritas Baby
Hospital.

Secondly, the opening of the
Paediatric  Observation  Unit.
This is an important qualitative

addition to the services that the children’s hospital already
offers: an outpatient department, inpatient wards, social
support, as well as diagnostic and paramedical services.

Being successful in the health sector is only possible if several
conditions are fulfilled:

1. We need a modern and always updated infrastructure and
equipment.

2. We need good partnerships and excellent relations with all
involved local stakeholders.

3. We need a sustainable financing of the operation.
4. We need a competent and dedicated team.

Running and financing a hospital is a huge challenge.
Children’s Relief Bethlehem will continue working tirelessly
for this hospital:

1. Our commitment is for the children and their families in
Palestine.

2. Our promise is to defend the rights of each child to have
access to high quality medical services.

3. Our aim is to be part of those who build a sustainable health
care system for the people in Palestine.

I extend my sincere thanks to all those who guarantee the good
functioning of this hospital day by day: the CEO, Issa Bandak,
all the employees of Caritas Baby Hospital, our partners in
Palestine and to all the donors in Europe and from the local
community who faithfully support our work.

DLW LecS
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2019: A Milestone Year for CBH

Issa Bandak, Chief Executive Officer

2019 was a milestone year for
Caritas Baby Hospital. In line
with the strategic plan of 2018-
2023, our sponsoring organization
and partner, Children’s Relief
Bethlehem (CRB), had approved
- the adoption of Caritas Baby
i\\_‘ Hospital (CBH) as our new
~ brand name in Palestine - with

. the objective of promoting local
Ajf! ownership.

The brand launching event took place in an official ceremony
attended by the Managing Director of CRB, Mrs. Sybille
Oetliker, representing the Board of CRB, and in the presence
of the Ministry of Health, the Governor, the Deputy Mayor of
Bethlehem and CBH’s staff, among other guests.

The new branding enables CBH to address both its internal
and external stakeholders. It emphasizes CBH’s brand
personality as a reflection of its values: CBH is characterized
as a Palestinian hospital that specializes in pediatric medicine
and has been offering its services for over 60 years. It is known

as friendly, empathetic, professional, committed to excellence,
trustworthy and with a history of medical distinction
provided by a local team of professional experts. It is further
distinguished by its unique holistic approach to medical care
that is inclusive of the child and its family.

To be consistent with the new branding strategy and in
concurrency with the decision to promote local ownership
and financial sustainability, we introduced a new socially just
pricing system. The system ensures that the poor receive the
care they need, regardless of their background and their ability
to pay, and that those who can afford to pay for our services,
are required to pay.

It should be underlined here that this new system does not
decrease the level of assistance to the poor. To the contrary,
it highlights our duty towards those who are in need and
increases the income of CBH from the hospital fees. Moreover,
as is the general perception that prices are linked to quality
of service and as CBH is locally known for its humble prices,
increasing the fees to be closer to the market rate will strongly
support the notion of our new branding. CBH should be
known for its quality of services rather than its low pricing.
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Furthermore, we continued our efforts to strengthen our
partnership with the Ministry of Health (MoH); being the
backbone of the healthcare system and a main service buyer,
particularly of specialized services.

As CBH responded to the local pediatric healthcare needs
by expanding its pediatric subspecialties of intensive care,
neurology and pulmonology, a notable increase in MoH
referrals was realized over the course of the year 2019. Not
only did this positively impact the local income, but it also
reinforced CBH as a referral center in pediatric medicine,
which certainly indicates excellence and supports our brand.

The steps taken towards promoting local ownership will only
consolidate the role of CBH in its partnership with CRB, which
persists to be among the pillars of our success as a pioneer in
the Palestinian healthcare system.

Coupled with our new branding, the socially just pricing
system and the reinforced partnership with the MoH make us
indeed stronger as we move forward into the future. This year
will certainly be remembered as the year of solidification of
local ownership and sustainability.
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Medical Highlights

Dr. Hiyam Marzouqa Awad, Medical Director

Around 48,000 treatments were
offered at Caritas Baby Hospital
in 2019. Despite a slight decline
in treatments as compared
to 2018, it is nonetheless an
expected outcome following the
introduction of the new socially
just pricing system. However, I
believe that the medical excellence
and longstanding history of CBH
will contribute to overcoming this
setback in the immediate future.

On a more positive note, CBH received 18% more critical
cases last year in comparison with 2018. The leading cause of
this progress is the effective partnership we have with the MoH
which involves the referral of ICU patients to CBH.

Iam proud to state that the intensive care unit at CBH competes
on a national level in terms of pediatric and neonatal critical
care it offers. Today, our ICU team are actively involved in the
development of national Palestinian protocols in critical care.

Patient Safety

The cornerstone of patient safety lies in the continuous
improvement based on learning from past events. CBH strives
to uphold the quality of medical care it provides by constantly
creating and updating policies and procedures that promote a
culture of patient safety.

In compliance with the medical waste control regulations
recommended by the World Health Organization (WHO) and
the local regulatory bodies, a building was set up in 2019 to

Respiratory Diseases 18,324
Neonatal Jaundice 2,393
Metabolic Disorders 1,824
Neurological Disorders 1,754
Gastroenteritis 1,302
Urinary Tract Infections 642

Premature Births 416



serve medical waste management to prevent cross infections,
assuring the well-being of patients and staff, along with the
environment. Another area of the building was dedicated for
the storage of highly flammable hazard material and chemicals
keeping those away from the main hospital building.

Proper management of medical waste and hazard materials
unites with the hospital’s mission, which places a child’s
welfare at the core of our treatment practices as reflected in
CBH’s quality and patient safety guidelines.

International Partnerships

Two important agreements with international partners were
established last year. Both respond to the hospital’s strategic
plan and national healthcare scarcity.

The first was concluded with the renowned Agostino Gemelli
University Polyclinic of Rome. It aims to provide the medical
and nursing staff with extensive training to improve the range
of intensive care services offered in CBH.

The second partnership was with the Neuropediatric
Department of the University Tiibingen. It focuses on the
development of the neurology department in CBH by means
of consultations, continuous education programs and scientific
exchange.

Our Care at a Glance

Total Outpatient Visits

Total Inpatient Admissions (ICU: 327)

3,851

Average Length of Stay (Days)

Physiotherapy Sessions (Qutpatient)

3,259)

Laboratory Tests

Radiology & Special Tests
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Service Development at CBH

Pediatric Observation Unit Opening Ceremony



The Outpatient Department’s Modern Transformation

In response to local needs, Caritas Baby Hospital continuously
develops its medical services. In 2019, CBH restructured the
outpatient department (OPD) to become more efficient and
effective in handling the young patients and ease their pain.

Within this change, introducing a pediatric observation unit
(POU) was the most notable and strategic service development.
As inpatient admission is emotionally and financially stressful
for patients and families, observation units have evolved as a
safe alternative to hospitalization. Such units also correspond to
the global shift in treatment that places emphasis on homecare,
followed by outpatient treatment and finally inpatient admission
as a last option.

Admission to the POU involves fast, easy and safe procedures.
The unit is operated by an eflicient team of medical and
paramedical staff, who provide periodic medical monitoring
for a specific, usually short period of time, that is needed to
determine a diagnosis or a need for admission into one of the
inpatient wards. This type of care also ensures a minimum level
of exposure to nosocomial infections, which reinforces CBH
values of patient safety and satisfaction.

The POU services allow for health stabilization - up to 23 hours
— for infants and children arriving to CBH with a common
pediatric illness or condition. Such cases suffer normally from
respiratory diseases, mild infections or seizures.

The TRIAD (Triage Rapid Initial Assessment by Doctor) is
another unique addition to the outpatient department in CBH.
It refers to upgrading the system and facility of the already
established triage system to handle patients in need of urgent
and emergent treatment in a more effective manner, resulting
in an overall process improvement.

This system allows for determining the severity of a patient’s
condition, which enables the nursing team, in turn, to realize
life-threatening cases in a timely manner and prioritize
treatment. Similarly, doctors at the TRIAD are able to order
urgent radiology exams and lab tests for patients while they
lie in one of the stretchers, thereby speeding up the treatment
process.

At the same time, the TRIAD tends to decrease the waiting and
processing time of semi-urgent and non-urgent patients in the
busy outpatient department without the need for any additional
staff, making it an effective approach in emergency care.

Altogether, these new developments increase the level of patient
centeredness in CBH and pave the way towards meeting the
international pediatrics standards.
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Introducing a Feeding and
Swallowing Disorders Clinic

In April 2019, CBH responded to
the scarcity of services addressing
feeding and swallowing disorders
by introducing a specialized clinic.
The new clinic serves children
with food aversion, vomiting,
picky eating, weight loss symptoms as well as those who suffer
from difficult transitioning to solid foods. Such signs are
often associated with underlying neurological, pulmonary or
gastrointestinal disorders or genetic syndromes. Again, the
new service complements the holistic treatment approach that
the hospital promises.

The inaugurated medical services for feeding and swallowing
disorders are also crucial for a healthy child’s development,
especially if offered at a very young age. The medical speech
pathologist Sahar Khalilieh provides assessment and
management through bedside clinical evaluation, coupled
with a video fluoroscopy swallow study (VFSS) and family
training.

Accordingly, a treatment plan is elaborated for safe and reliable
consumption of essential nutrients, which ultimately enables
infants and children to reach their growth potential and
improve their quality of life.




Sustaining Pulmonary Services
The lack of adequate and
comprehensive care for pediatric
patients with pulmonary diseases
has driven CBH to make several
efforts to meet the rising demand
for such services, as reflected
in the hospital’s statistics were
around 40% of CBH offered treatments are respiratory.

Among these efforts was investing in Dr. Rafat Allawi, one
of CBH’s pediatricians, to undergo a subspecialty training
program in pediatric pulmonology in Hadassah Hospital of
Jerusalem.

Dr. Allawi returned to CBH upon completing his 3-year
training program at year-end. Equipped with an enriched
scope of knowledge, he aims to contribute to the medical
excellence in pulmonary care that CBH strives to uphold.

Dr. Allawi currently provides diagnostic services as well as
therapy for a wide range of respiratory diseases including
asthma, cystic fibrosis, primary ciliary dyskinesia as well as
respiratory infections.

Furthermore, the specialist adopts a multidisciplinary
approach for treatment, in which he works closely together
with the physiotherapy department for conducting chest
physiotherapy and diagnostic pulmonary function testing.

W,
Dr. Allawi is available on a full-time basis as well to provide
pulmonary consultancies for ICU patients.

All in all, this accomplishment will bring CBH closer to
becoming a referral hospital for pediatric pulmonary care in
Palestine.
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CBH: The Organization

On an operational level, CBH is managed almost entirely by
a local Executive Committee (EC). The CEO, the Medical
Director, the Director of Finance and the Director of
Operations are Palestinian. The responsibility for the nursing

department lies with a member of the Franciscan Elizabethan
Sisters of Padua, who have been fulfilling their mission of
“helping wherever their help is needed” at the hospital since
1975.




Children’s
Relief
Bethlehem

Caritas
Baby
Hospital

Board President

Sibylle
Hardegger

Managing
Director

Sybille Oetliker

Hospital
Advisory
Council
Public
Relations CEO
& Media Issa Bandak Quality &
Department Patient Safety
Department
Support Finance &
DeN:rr::egms Dem:l‘m:hts Services Administration
P i Departments Departments
1 Dr. Hiyam ; Christine
At:Lucia Corradin Marzouga Awad Atailah Ars Hazboun Saca

Caritas Baby Hospital is a major employer in the Bethlehem
area, with 260 staff of which nearly 70% of staft are women.
40% of the CBH staft are nursing, 25% are medical, 22% are
operations and support, while 8% work in administration
and finance. The remaining 3% of the staft report directly to
the CEO and work in the Public Relations and Media and the
Quality and Patient Safety Departments.

To closely respond to local needs, the Executive Committee is
supported by a local Hospital Advisory Council (HAC) whose
mandate is to advise and serve as a vital link between the
hospital and the local community.

As a teaching hospital, medical doctors can specialize in
pediatrics at CBH for two and a half years out of the four-year
residency program. We can accept up to 10 resident doctors
all at once. During their residency, enrolled doctors will
rotate between general pediatrics, neonatal and intensive care,
subspecialties and emergency.

For interns, CBH offers clinical practice training for students

enrolled in nursing, midwifery, pharmacy, physiotherapy and
laboratory programs at local universities.

Annual Report 2019
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Financial Performance

Christine Hazboun Saca, Director of Finance

Revenue Summary

The total revenue for the year 2019
was 34.9 million ILS. Children’s
Relief Bethlehem (CRB) supported
CBH operations with 22.5 million
ILS through donations, while the
remainder of 12.4 million ILS
was realized from local sources,
namely patient service revenue
and donations. With those
financial results, CBH was able to
finance 34% of its operations from
local income, which is a distinct increase relative to prior years.

Patient Service Revenue

Last year was a special, yet challenging year for CBH. In
February 2019, we have implemented the new pricing system
as approved by the CRB board in 2018. The execution included
awareness campaigns highlighting the importance of this
change to ensure sustainability of the quality of services offered
by CBH. It was crucial that self-paid patients and local partners
increase their contribution to cover the cost of treatment at
CBH to promote the hospital’s longevity. Simultaneously, the

%54

Reqular
(Non-insured Patients)
4 ] 0/0 4

%62

Regular (Non-insured Patients)

%8

Private Insurance
& other Third Parties

%14

Ml;istry of Health
Insurance

%416

UNRWA Insurance

2018

Pri\rat-! Insurance
& other Third Parties

%29

Ministry of Health
Insurance

%141

UMRWA Insurance

2019

Patient Service
Revenue by Source

continuity of social assistance and discounts for cases that
cannot make a contribution to the cost of treatment was
emphasized. These campaigns targeted patients, employees,
referring pediatricians and hospitals. At the same time, CBH
reinforced its partnership with the Ministry of Health (MoH)
by receiving more referrals.

Throughout 2019, we closely monitored the financial results
and rate of admissions as a result of the implementation of



the new system. We witnessed a decrease in admissions at the
beginning, but as we approached the high season, the number
of admissions increased notably.

With this change, the number of referrals received through
the MoH had almost doubled and referrals through UNRWA
had increased by 16%. For the self-paid patients, there was a
decrease in the number of admissions by 17%, along with the
number of hospital days by 7%. The overall average length of
stay had increased to 4 days, compared to 3.5 days in 2018. We
believe that, considering the new prices, an increasing number
of patients are obtaining referrals for admissions, as such cases
are often acute and hence call for a longer hospitalization
period.

As for the financial results, total service revenue for the year
was 9.8 million ILS; an increase of 2.5 million ILS from the
previous year. Two main drivers of this are the higher number
of referrals through MoH - accounting for 29% of total service
revenue - and the adjustment in the hospitalization fees for
self-paid patients as per the new pricing system. With the
increase in the number of referrals from the MoH, it became
the second largest source of service revenue.

Expenses

The total expenses for the year were 37 million ILS, which
is within the approved budget. As an outcome of the new
pricing system, patients received higher discounts due to the
increase in inpatient treatment fees. Furthermore, an increase

6%

Social Services ,

3% i

Educational
Services

Administrative
Department

Breakdown of CBH
Expenses by Type
of Service

21%

Support Services
& Housekeeping

%
Medical

Department

in medical expenses was incurred. This is positively correlated
with the growth in the number of acute cases treated in CBH,
along with the addition of 2 pediatric ICU beds in 2018.
Naturally, medical and paramedical expenses continue to
constitute the largest sum of the expenses with a rate of 53%.

2 ““F’--'HE;{
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F
|
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Statement of Financial Position (ILS)

As of December 31, 2019

2019 2018

Assets Total non-current liabilities 19,382,803 18,965,360
Non-current assets Current liabilities
if:r?tert% plant and equip- 33,668,030 34,896,256 Trade and other payables 471,579 1,386,778
Right of use assets 1,018,078 - Lease liability 2145 -

Total current liabilities 473,724 1,386,778
Total non-current assets 34,686,108 34,896,256

Total liabilities 19,856,527 20,352,138
Current assets Total dliabil

otal net assets and liabil-

Inventory 2,219,975 2,137,465 ities 44,809,024 | 46,351,913
Patient and other receivables 5,351,261 3,334,054
Cash and cash equivalents 2,551,680 5,984,138
Total current assets 10,122,916 11,455,657
Total assets 44,809,024 46,351,913
Net assets and liabilities
Net assets 24,952,497 25,999,775
Liabilities

Non-current liabilities

Reserve for severance pay 18,355,701 18,965,360

Lease liability 1,027,102 -




Statement of Activities and Changes in Net Assets (ILS)

For the year ended December 31, 2019

2019 2018

Revenues
Patient service revenue 9,798,631 7,345,809
gf‘ﬁrcfibutm from head 21,454,030 | 21,742,686
Other contributions 2,703,523 4,868,171
Other revenues 364,665 353,105
Total unrestricted revenues 34,320,849 34,309,771
Restricted revenues 623,171 174,971
Total revenues 34,944,020 34,484,742
Expenses by department
Administrative departments 11,947,066 13,140,392
Medical departments 16,480,974 15,694,324
Housekeeping departments 3,585,049 3,556,241
Educational departments 1,103,433 1,098,624
Social departments 2,754,377 2,505,163
Total expenses 35,870,899 35,994,744
(926,879) (1,510,002)
Other losses (57,684) (30,111)

2019 2018

Finance costs (62,715) -

Decrease in net assets for (1,047,278) (1,540,113)

the year

Change in net assets

Net assets., l')egmnmg of 25,999,775 28,656,521

year as originally stated

Change in net assets for the (1,047.278) (2,656,746)

year

Net assets, end of year 24,952,497 25,999,775
The comprehensive audit report was issued by

PricewaterhouseCoopers. Financial statements may be

requested from CBH’s management office.
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A Word of Appreciation

DONOR

COUNTRY

Arab Bank
Abu Allan Brothers
Freundeskreis St. Familia Kassel

Katholische Kirchengemeinde St. Marien Koln-Weiden

Deutsche Statthalterei des Ritterordens vom Heiligen
Grab zu Jerusalem

Evangelische Kirchengemeinde Rietberg
MUSA’ADE - Hilfe und Hoffnung fiir Bethlehem e.V.

North Central USA Lieutenancy of the Equestrian Order of
the Holy Sepulchre of Jerusalem

Didzese Bozen-Brixen

PARTNER COUNTRY

Augusta Victoria Hospital

Fondation Hope, under the aegis of Fondation De Luxem-
bourg

Rostropovich Vishnevskaya Foudnation- Bill and Melinda
Gates Foundation

Direct Aid Program- Australian Representative Office

Mario Conti Travel Fellowship

PA
PA
DE
DE

DE

DE
DE

USA

IT

PA

LUX

USA

PA
UK

To all those who believe in our mission and made it possible for
CBH to provide Palestinian children with quality medical care,
we send our heartfelt gratitude. As a nonprofit organization, we
are able to provide thousands of comprehensive treatments to
children thanks to Your trust and support.

We would like to particularly thank our strategic partner,
Children’s Relief Bethlehem (CRB), represented by the Head
Office in Switzerland, as well as the Country Offices located
in Ttaly, Germany and Austria. Their continued support in
operating CBH is essential to its longevity.
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