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About Caritas Baby Hospital (CBH)

Founded in Bethlehem in 1953, Caritas Baby Hospital
(CBH) is the only hospital in the West Bank specializing
exclusively in pediatric medicine.

The hospital offers healthcare and psychosocial support
for tens of thousands of babies and children annually,
irrespective of their social background or religion.

CBH is a major employer in the Bethlehem area, with
more than 250 registered staff. Since 1963, the hospital
is being run and operated by the non-profit association
Children’s Relief Bethlehem based in Lucerne,
Switzerland.

(Chief Nursing Officer), Issa Bandak (Chief Executive Officer),
Dr. Hiyam Marzouqa Awad (Chief Medical Officer), Atallah Araj (Chief Operating Officer)



Foreword

Sybille Oetliker, Managing Director of Children’s Relief Bethlehem

After two years of the
pandemic, Bethlehem and
the region are still bearing the
weight of the humanitarian,
social and economic burdens
that COVID-19 imposed.
For Palestinians, this is an
additional crisis to be added
to a long list of hardships that
has shaped the insecurities of
today’s generation.

However, it is through the hard work and dedication of
the Caritas Baby Hospital's management and staff, that
we can contribute to a better future for Palestine, which
is emulated every day in the treatment of children at the
premises.

In 2021, the hospital was able to regain a considerable
number of patients who were deprived from our services
in 2020, because of the movement restrictions caused by
the pandemic.

On a larger level, Caritas Baby Hospital continues to
play an important role in infection control and quality of
care among Palestinian healthcare providers. The team
in Bethlehem has coached and trained tens of medical
and paramedical staft from local hospitals, to maintain
and strengthen the healthcare system in preparation for
future health crises.

Furthermore, as one of the largest employers in
Bethlehem, Caritas Baby Hospital provided hope and
financial security to more than 250 families, despite the
deteriorating economic situation.

As the managing director of Children’s Relief Bethlehem,
the operating organization of the pediatric hospital and
the main contributor to its financial sustainability, I am
very happy to see the great commitment of the staff in
Bethlehem, and by our team in Lucerne/Switzerland,
and in our country offices in Germany, Italy and Austria.
Together, we are drawing a smile on the faces of children

and families in Palestine every day.
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A Recovering Year

Issa Bandak, Chief Executive Officer

Itis obvious that the COVID-19
pandemic has had a significant
impact on our work in both
2020 and throughout 2021.
Bethlehem in particular was
placed under huge financial
and social stress resulting from
the restricted tourism and
pilgrimage in the region.

Nonetheless, we are very proud
to affirm that Caritas Baby
Hospital is still faithful to its mission by being there for
the sick children and their families, despite the difficult
circumstances. With the cautious lift to the restrictions
imposed by the pandemic in 2020, we are coming
closer every day to a level of normality pre-pandemic,
and so are our services at CBH. Our team was able to
provide thousands of pediatric treatments, in addition to
psychosocial support sessions during 2021, that nearly
overcame the shortfall in 2020.

Additionally, in cooperation with local and international
partners, CBH continues to lead local efforts to ensure
patients” safety and infection control within Palestinian
healthcare facilities, both during the pandemic and
throughout the infection season for adults and children.

We are also honoured to announce that up until August,
our team and facilities were still offered to support the
Ministry of Health’s diagnostic services in testing for
COVID-19 and protecting the local community.

On another positive note, in September 2021, the hospital
welcomed the Suore di carita dette di Maria Bambina
(Sisters of Charity). The new Sisters’ community come
from St. Francis Convent of Secunderabad Province in
India and are known globally for their contributions in
the field of social work.

The Sisters of Charity succeed the Elizabethan Sisters
of Padua who completed their service at Caritas Baby
Hospital and the Holy Land in 2020 and will contribute
to maintaining the Christian values at CBH.
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On the development level, with much excitement, the
hospital has launched its upcoming strategic plan:
‘CBH 2025 - Reinventing the Future. This project aims
to guide CBH towards reaching its full potential to help
our Palestinian children and the community. It will
assist us also to look back and review our processes and
procedures and enhance our services, especially given
that we are still facing the aftermath of COVID-19.

In conclusion, I would like to share my sincerest

appreciation for CBH staff who endured many difficulties
and challenges throughout the last two years. With
all their hard work, commitment and flexibility in the
unpredictable circumstances, we managed to keep our
doors open to every child in need of medical treatment.
I would like also to convey my respect and gratitude to
the senior management of Children’s Relief Bethlehem
in Lucerne, and the teams in Switzerland, Germany,
Austria and Italy for their long-lasting cooperation and
support.




Medical Highlights
Dr. Hiyam Marzouqa Awad, Chief Medical Officer

In the second year of the pandemic in 2021, steady steps
were being taken towards the return to normal day to
day practices. This was also reflected at CBH, which was
closer to realizing the pre-COVID-19 figures in terms of
admissions.

With the onset of 2021 and the rise in vaccination rates,
CBH witnessed a spike in hospital visits. Parents felt a
renewed sense of comfort in bringing their children in,
given that most were now vaccinated, and pandemic
restrictions were being eased. Overall, this had a positive

affect on the general statistics of the hospital. Many
parents were encouraged to bring their children back to
CBH for examination and follow up.

Further, with more relaxed restrictions and the reopening
of schools, the population was exposed to many seasonal
viruses and infections. Children specifically became
more vulnerable to disease in 2021, due to their natural
immunity not being boosted in 2020, because of infection
control measures implemented.
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Significant Numbers

In 2021, our team was able to treat over 43,000 young
patients (+34% from 2020) of which more than
40,000 where served in the Outpatient Department
(OPD), while the remaining cases where hospitalized.

Another significant number from last year is the average
hospitalization period (number of nights) or length of
stay (LoS). The LoS is a very important indicator for
the hospital’s performance, as it translates to a better
occupancy rate. The LoS remained the same in 2020
and 2021 (5.6 nights) and was affected by the long
hospitalization period for critical cases in the Intensive
Care Unit (average of 14 nights).

With regards to rehabilitation, the physiotherapy
sessions increased by 31% in 2021, which is in alignment
with the overall increase in admissions and outpatient
encounters.

The diagnostic services of the laboratory and radiology
department also witnessed a significant increase in
the number of tests conducted. Mainly, the lab tests
witnessed a 50% increase, in response to the surge in
overall pediatric treatments and COVID-19 diagnostic
tests offered to patients, companions and employees.

Our Care at a Glance

Total Outpatient Visits
40,054

Total Inpatient Admissions (ICU: 244)
3,202

Average Length of Stay (Nights)
5.6

Physiotherapy Sessions
10,354

Laboratory Tests
128,608

Radiology and Special Tests
12,983




Psychosocial Support

Once more, our team from the Department of Social
Services were there for all children and families who
needed psychosocial counselling and financial help in
the difficult year of 2021. More than 3,000 patients and
their families received support from the hospital’s social
services. In many instances, CBH would bear most or all
of the costs of medical treatments, medications and other
services. This practice ensures that we remain faithful to
our mission and social responsibility in offering access to
medical care for children when needed.

Improving Neuropediatric Services

As part of the measures implemented to improving the
neurological services at Caritas Baby Hospital, a long-
term electroencephalographic monitoring (LTM EEG)
system was installed in the outpatient department.

The new system will allow for a 24-hour recording of
electrical activity of the brain of CBH patients. Such
prolonged electroencephalogram monitoring (EEG)
is used primarily for the diagnosis of epilepsy, but
can also be used for critical cases in the intensive care
unit. The purpose of LTM is to expand the limited
time of testing associated with shorter “routine” EEG
recordings. As a result, this offers a better diagnosis for
neurological disorders among the pediatric population.

10
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Renovating the Pediatric Wards

The renovation in Pediatric Ward “A” was completed last
year to maintain a safe and clean hospital environment
for our young patients. This is also part of CBH’s
commitment to meet the standards of the Palestinian
Civil Defence and the World Health Organization.

A major component of this maintenance project was
the installation of water sprinklers. Such a system is
crucial for maintaining a well-equipped defence system
for the suppression of fire in case of any accidents.

The repair works also involved the installation of
Uninterruptable Power Supply (UPS) socketsin all patient
rooms. The UPS sockets assures power consistency in
major medical equipment, such as the high flow oxygen
therapy machines in case of any electrical interruptions.

Further, to improve hygiene levels in the inpatients
facility, Unplasticized Polyvinyl Chloride (uPVC)
was used for wall protection, to help alleviate
the spread of infection and diseases, with its
dirt preventative and easy to clean surfaces.

)
Medical Research

Caritas Baby Hospital (CBH) has successfully completed
a study characterizing the epidemiology of rotavirus
- the most prominent etiological agent of pediatric
gastroenteritis - in southern Palestine.

Rotavirus epidemiology was conducted in children aged
5 and below who were suffering from gastroenteritis
caused by rotavirus, between the years 2016 and 2020.
The study included samples taken from children before
and after the introduction of the first rotavirus vaccine
Rotarix, and after switching to the Rotavac vaccine. The
research concluded that the addition of the rotavirus
vaccine to the Palestinian national vaccination program
has remarkably reduced the rate of gastroenteritis in the
pediatric population.

Furthermore, it has been proven that the switch from
the Rotarix to the Rotavac vaccine did not affect
the continuous decline in rotavirus gastroenteritis.
Consequently, this study supports the importance of
maintaining Palestine’s sustainability in the provision
of the rotavirus vaccine in the national immunization
program.

This study was implemented in partnership with the
Rostropovich-Vishnevskaya Foundation (RVF) and
through the financing of the Bill and Melinda Gates
Foundation.
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Assurance of Patients’ Safety and Quality of Care

Suhair Qumsieh, Chief Nursing Officer

My new position as the
Director of Nursing at Caritas
Baby Hospital since the
beginning of 2021 posed a
new challenge in both my
personal and professional life. I
accepted this challenge with an
open heart and a high level of
determination, as this hospital
has been my second home for

more than thirty years, and contributing to its existence
is my eternal goal.

Nurses represent over 40% of the total staff in CBH.
Guiding such a high number of employees requires
continuous revision of internal procedures and policies
to assure the highest efficiency in performance, as well as
patients’ safety.

12

Quality of Care

As we strive for high quality and performance in care
provision to drive positive patient outcomes, we study
some indicators that help us to assess our work for
further improvement.

One of the main indicators for quality of care is the
number of Bloodstream Infections (BSI) contracted at the
hospital. BSI is a major public health burden worldwide,
as it is associated with poor patient outcomes, delayed
therapy, and sometimes even death. We are very proud at
CBH to maintain the BSI level within the internationally
accepted rate (less than 3%).

Further, CBH figures on contamination rates (1.3%)
remains within clinical laboratory standard institute
(CLSI) recommendations (<2%). Thisisalsoan indication
of the improvement in patient care, as it is mainly
associated with the infection control measurements
taken during blood withdrawal by our nurses and staff.
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Finally, a less technical and more human indicator of
the quality of care within the CBH premises is parents’
satisfaction. This indicator measures the success of any
healthcare setting, as it is highly affected by the timely,
efficient and patient-centred delivery of quality health
care.

Last year, parents’ satisfaction scored an average of
88% across the various hospital departments. This is a
notable improvement from 2020’ score, which was 81%.

Staff Development

Maintaining high quality of care and patients’ safety
requires ongoing efforts and investment in human
capital.

To achieve this, the nursing team took part in in-house
training sessions as part of the continuous education
program at the hospital. These activities included
risk management, neonatal care, root cause analysis,
operating medical equipment, neurodevelopmental care,
safe medication, pediatric emergencies, and pediatric
advanced life support (PALS).

13
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On the educational level, fifteen nurses participated in
the infection control trainings that CBH offered for its
own staff, along with five local NGO hospitals. Through
this, CBH nurses were introduced to the topics of the
chain of infection, standard precautions, hand hygiene,
transmission-based precautions, ISBAR communication
principles and debriefing, safe injection practices, and
environmental cleaning among many others, which will
undoubtedly contribute to eliminating hospital acquired
infections.

Supporting Mothers

Our team in the Mothers’ Residency Department
continue to support mothers of hospitalized children
in every possible way. This unique service of CBH adds
to the quality medical care that children receive in the
hospital. By protecting the psychosocial wellbeing of
both the vulnerable children and their mothers, we are
able to contribute to faster recovery and better health
outcomes for the sick children.

Thanks to our doctors, nurses and paramedical teams,
we are able to commit to the value of “patient first” in
our daily work.
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A Word of Appreciation

The patients, their families and our staff are thankful for
each contributor to the continuity of Caritas Baby Hos-
pital in 2021. The Children Relief Bethlehem headquar-
ters and the country offices in Europe has been particu-
larly committed to sustaining the hospital, and we thank
them for their continued support.

Improving the wellbeing of Palestinian children is pos-

sible because of you, all our supporters. Thank you for
your ongoing interest and generous donations.

DONOR / PARTNER

Katholische Kirchengemeinde St. Katholische Kirchengemeinde St.
Fam Marien Kdln-Weiden

The Equestrian Order of the Holy | Caritas Baby Hospital Foundation
Sepulchre of Jerusalem - USA

United States Agency for Interna-

Catholic Relief Services tional Developtment

Fondation Hope (Fondation De Rostropovich Vishnevskaya Foun-
Luxembourg) dation

American Near East Refugee Aid

(ANERA) Mario Conti Travel Fellowship
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Saint Joseph University - Fr. Peter
Clark

Pro Terra Sancta

Eyes Co. for Trading and Invest-
ment

Medipharm

Ud Al Nad Band

Mr. Hussam Ismaeel

Mrs. Laila Jarjoura

Dr. Zahi Abu Nassar

Dr. Mahmoud Athamleh

Dr. Munther Haj

Peres Center for Peace

Roth Privatstiftung

Ooredoo for telecommunication

Act Medical

Didzese Bozen-Brixen

Mr. Nicola Khamis

Mr. Ameen Khalidi

Dr. Imad Abu Aresheh

Dr. Marwan Haddad
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Part of the benefit concert by Ud Al Nad Band from Nazareth for the sick children in Caritas Baby Hospital
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Financial Performance

Christine Hazboun Saca, Chief Finance Officer

Overview

Last year was an overly positive
year; with the increase of the
average overall occupancy rate
for the year by 18%, and with
the increase of the number
of visits by ten thousand
compared to the previous
year, we exceeded our revenue
expectations from patient
services by 1.5 million ILS.

1 Revenue Summary

The total revenue for the year was 37 million ILS,
excluding social discounts for patients. This includes
23.6 million ILS of donations received through
Children Relief Bethlehem. Local income from
donations, projects, patient services and other revenue
totalled 13.3 million ILS. With these results, we were
able to finance 36.37% of our budget from local income,
exceeding our target for financing operations by 2.77%.

18
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Private Insurance and other
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%11

UNRWA Insurance
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1.1 Revenue from Donations and Projects

Revenue from local donations and projects was 2.4
million ILS; with this total, we were able to meet
our plan for donations revenue, despite not having
international groups visiting CBH for the second year
in a row. This included revenue from the COVID-19
Emergency Response Project dedicated to financing

%1441

UNRWA Insurance
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expenses related to infection control. In addition, we
received support from the Luxemburg Foundation to
finance ICU expenses, as well as donations received
through the fundraising event that took place in
Chicago towards the end of 2021.

1.2 Revenue from Patient Services

Gross patient service revenue for the year was 11.1
million ILS, an increase of 1.45 million in 2020. Self-
paid patients accounted for almost 50% of total service
revenue, MOH for 30.5% and UNRWA (patient share
and premium) accounted for 11%. The remaining 8.5%
came from other insurance companies. These results
were mainly due to the spike in occupancy towards
the fourth quarter in 2021. Revenue net of contractual
discounts, MoH applied discounts and employee
discounts totalled 10.8 million ILS.

Hospital fee discounts given to children equalled 453
thousand ILS, which was lower than the budget for the
year. This was due to CBH having a low occupancy rate
during the first half of the year, and so more discounts
were applied towards the year’s end. Furthermore, some
admissions were discharged, or had discounts applied
in early 2022.

2. Expenses
The total expenses for the year were 33.5 million ILS
(excluding depreciation and including capitalized

%3

Socil Services

s VP |

ok

Breakdown of CBH
021 = Evmemsbyee

B Househening ‘

__——

expenses); we were under the overall budget by more

than 1.5 million ILS for several reasons:

1. There were savings in some regular expenses, as we
were able to obtain more tax exemptions for local
supplies than in previous years.

2. Some planned activities did not occur because of
the pandemic.

3. We had reserves for potential expenses that did not
occur.

Further, we exceeded the budget for medical expenses

incurred by 247 thousand ILS, due to the high
occupancy rate.
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Independent Auditor’s Report

PricewaterhouseCoopers - Palestine

Our opinion

In our opinion, the financial statements present fairly, in all
material respects, the financial position of Caritas Baby Hospital
- Bethlehem(“the Hospital”) as at 31 December 2021, and the
results of its activities and its cash flows for the year then ended
in accordance with International Financial Reporting Standards.

What we have audited
Caritas Baby Hospital’s financial statements comprise:

o  The statement of financial position as at 31 December 2021.

o  The statement of activities and changes in net assets for the
year then ended.

o  The statement of cash flows for the year then ended.

o The notes to the financial statements, which include a
summary of significant accounting policies and other
explanatory information.

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report.
We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

20

Independence

We are independent of the Hospital in accordance with the
International Code of Ethics for Professional Accountants
(including International Independence Standards) issued by the
International Ethics Standards Board for Accountants (IESBA
Code). We have fulfilled our other ethical responsibilities in
accordance with the IESBA Code.

Other information

Management is responsible for the other information. The other
information comprises all the information included in the Annual
Report of the Hospital for 2021 (but does not include the financial
statements and our auditor’s report thereon). The Annual Report
is expected to be made available to us after the date of this
auditor’s report. Our opinion on the financial statements does
not cover the other information, and we will not express any form
of assurance conclusion thereon. In connection with our audit
of the financial statements, our responsibility is to read the other
information identified above when it becomes available, and, in
doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially
misstated. When we read the other information identified above,
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if we conclude that there is a material misstatement therein, we
are required to communicate the matter to those charged with
governance.

Responsibilities of management and those charged with
governance for the financial statements

Management is responsible for the preparation and fair
presentation of the financial statements in accordance with
International Financial Reporting Standards, and for such
internal control as management determines is necessary to enable
the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible
for assessing the Hospital’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management
either intends to liquidate the entity or to cease operations, or has
no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Hospital’s financial reporting process.

Auditor’s responsibilities for the audit of the financial
statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a

21
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material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Hospital’s internal
control.

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of management’s use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Hospital’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures

are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Hospital to cease to continue as a going concern.

Evaluate the overall presentation, structure and content
of the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the

audit

and significant audit findings, including any

significant deficiencies in internal control that we identify
during our audit.

e ™
stine Limited

Ramallah, Palestine
17 March 2022
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Statement of Financial Position (ILS)
As of December 31, 2021

2021 2020 2021 2020

Assets Total non-current liabilities 22,198,128 21,661,087
Non-current assets Current liabilities

r’:giir & plant and equip- | 3y 536 364 | 33410669 Trade and other payables 792,156 2,243,499
Right of use assets 980,536 999,302 Lease liability 2,442 2,289
Total non-current assets 32,018,900 34,409,971 Total current liabilities 794,598 2,245,788
Current assets Total liabilities 22,992,726 23,906,875
Inventory 2647727 | 205149 fotalnetassets andliabil- | 48,119,735 | 47,661,163
Patient and other receivables 11,525,723 8,498,225

Cash and cash equivalents 1,927,385 2,701,471

Total current assets 16,100,835 13,251,192

Total assets 48,119,735 47,661,163

Net assets and liabilities

Net assets 25,127,009 23,754,288

Liabilities

Non-current liabilities

Reserve for severance pay 21,175,757 20,636,274

Lease liability 1,022,371 1,024,813




Statement of Activities and Changes in Net Assets (ILS)

2021 2020

For the year ended December 31, 2021

2021 2020

Revenues
Patient service revenue 10,435,519 8,901,040
f(‘ljzr::tribution from head of- 21,585,605 22,219,900
Other contributions 3,874,247 5,280,480
Other revenues 145,912 440,138
Total unrestricted revenues 36,041,283 | 36,841,558
Restricted revenues 460,029 355,629
Total revenues 36,501,312 | 37,197,187
Expenses by department
Administrative departments 11,264,719 12,111,156
Medical departments 18,381,919 19,631,943
Housekeeping departments 3,466,163 3,730,919
Educational departments 504,768 928,186
Social departments 1,354,277 1,505,038
Total expenses 34,971,846 37,907,242
1,529,466 (710,055)
Other losses 88,722 419,987
24

Finance costs 68,023 68,167
Increase (Decrease) in net

1,372,721 (1,198,209)
assets for the year
Change in net assets
Net assets, beginning of

23,754,288 | 24,952,497
year as originally stated
Change in net assets for the

1,372,721 (1,198,209)
year
Net assets, end of year 25,127,009 | 23,754,288
The comprehensive audit report was issued by

PricewaterhouseCoopers. Financial statements may be

requested from CBH’s management office.
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